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published Annual Return.

The following information relates to information CIW held about this provider and its associated services on the 31st March

This section has been completed for you. There are no actions to complete. This information displayed will be included in the

Provider name:

ADOPTION FINDER INTERMEDIARY SERVICE LIMITED

The provider was registered on:

17/06/2020

The following lists the There are no imposed conditions associated to this provider
provider conditions:
ggfvgggligefh issegvrlciﬁz or Adoption Finder Intermediary Service
were: Service Type Adoption Service
Type of Care None
Approval Date 17/06/2020
Responsible Individual(s) Glesni Evans
Manager(s) Glesni Evans
Service Conditions There are no conditions associated to this service
Training and Workforce Ranning

Describe the arrangements in place during the last financial year
for identifying, planning and meeting the training needs of staff
employed by the service provider

During the last financial year, | have attended several adoption rel
ated training courses which includes writing Prospective Adopter's
Report and Trauma/Nurture Timeline. | have attended these traini
ng courses to keep up to date with current adoption practice.

| have attended Birth Records and Intermediary Service Group wit
h other practitioners in Wales and the National Adoption Service
which is a meeting that is held around every 12 weeks.

I have also attended GDPR training.

Describe the arrangements in place during the last financial year
for the recruitment and retention of staff employed by the service
provider

The service remains to have one person who runs the service an
d supports people on a day to day basis. The service also consist
s of a self employed researcher. The service has also started to u
se another qualified social worker to support with caseloads.

Service Profile

Service Details

Name of Service

Adoption Finder Intermediary Service

Telephone Number

01348879170

What is/are the main language(s) through which your service is
provided?

Welsh Medium and English Medium

Other languages used in the provision of the service

NA




Service Provision

People Supported

How many people in total did the service provide care and
support to during the last financial year?

128

Conplaints

What was the total number of formal complaints made during the
last financial year?

Number of active complaints outstanding

Number of complaints upheld

Number of complaints partially upheld

0
0
0

Number of complaints not upheld

0

What arrangements were made for consulting people who use the
service about the operation of the service during the last financial
year?

We review a person's care and support plan throughout the time t
hat they are being supported to ensure that we are able to meet p
eople's requests for support. This is why we support and charge p
eople in three stages.

We obtain feedback from everyone who has accessed the service
at the end by asking them to complete a feedback form.

Communicating with people who use the service

I Identify any non-verbal communication methods used in the provision of the service

Picture Exchange Communication System (PECS)

No

Treatment and Education of Autistic and related Communication-
handicapped CHildren (TEACCH)

Makaton

British Sign Language (BSL)

&

Other

&

Staterrent of Conrpliance

within the statement of compliance.

The Responsible Individual must prepare the statement of compliance.

CIW have published guidance on completing the quality of care review which provides advice on what could be contained

Set out your statement of compliance in respect to the four well-being areas below.

The extent to which people feel their voices are heard, they
have choice about their care and support, and opportunities
are made available to them.

We have an initial consultation with people before starting to su
pport them to ensure that we understand their request and to e
nsure that we feel the service can meet their request for suppor
t. We also review the plan of how we intend to support people t

hroughout the process for example by offering to proceed to st

age 2 (searching) or stage 3 (intermediary service). We suppor
t people in three stages to ensure that we can continue to meet
their request for support. We also respond to any queries for a

n update and encourage open communication between ourselv
es and any individuals who access the service.

The extent to which people are happy and supported to
maintain their ongoing health, development and overall
wellbeing. For children, this will also include intellectual, social
and behavioural development.

During the initial consultation, we will usually discuss the individ

ual's support needs with them. We also discuss people's wellbei
ng during the initial consultation and talk about different scenari
os about making contact with relatives to hopefully manage peo
ple's expectations. We also ask people whether they have a su

pport network who are aware of their intention to access the ser
vice. We also refer anyone to any appropriate service such as t
herapeutic counselling if this is identified as a need.



https://www.careinspectorate.wales/190802-we-have-published-guidance-completing-quality-care-review

The extent to which people feel safe and protected from abuse
and neglect.

We consider people's welfare throughout the process therefore
the manager makes a decision whether it is appropriate to proc
eed with people's request for support and intermediary service.
Also, we seek the views of the appropriate adoption agency pri
or to providing an intermediary service. We also ensure that we
respect adopted adults and birth relatives views in relation to ¢
ontact.

People would be referred to the local safeguarding team if we w
ere concerned regarding anyone's welfare.

I The following section requires you to answer questions about the staff and volunteers working at the service.

I Number of posts and staff turnover

The total number of full time equivalent posts at the service (as at
31 March)

-

The following section requires you to answer questions about each staff type including information about the number of filled
and vacant posts, the training undertaken, the contractual arrangements in place and the qualifications of those staff.

The information entered should relate to the period during which the staff member has been working for the provider only.

Staff Type Service Manager

type?

Does your service structure include roles of this

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

not outlined above'.

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

Induction

Health & Safety

Equality, Diversity & Human Rights

Manual Handling

Safeguarding

Dementia

Positive Behaviour Management

Food Hygiene

o|j|o|o|lo|lo|o|o| o

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

GDPR Training.




I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

o|lo|o| o

No. of Non-guaranteed hours contract (zero hours)
staff

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a Service
Manager

No. of staff working toward required/recommended
qualification to be registered with Social Care
Wales as a Service Manager

Deputy service manager

Does your service structure include roles of this
type?

No

Other supervisory staff

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Manual Handling

Safeguarding

Dementia

Positive Behaviour Management

o|lo|lo|lo|lo|o| O

Food Hygiene

0

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

An external person provides the manager with mont
hly supervision. The supervisor is also available if a
nyone wants any informal advice at any point. Also,
the supervisor undertake case audits twice a year
by selecting two random people who is receiving su
pport to audit their files. The supervisor works on a
day to day basis for a regional adoption agency an
d has significant experience and understanding of
working within this area of work.




I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

o|lo|o| oo

No. of Non-guaranteed hours contract (zero hours)
staff

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a social
care worker

No. of staff working towards the
required/recommended qualification

Senior social care workers providing direct care

Does your service structure include roles of this
type?

No

Other social care workers providing direct care

Does your service structure include roles of this
type?

Yes

Important: All questions in this section relate specifically to this role type only. Unless otherwise
stated, the information added should be the position as of the 31st March of the last financial year.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction 1
Health & Safety 0
Equality, Diversity & Human Rights 0
Manual Handling 0
Safeguarding 1
Dementia 0
Positive Behaviour Management 0
Food Hygiene 0

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

The person has had access to the company policie
s and procedures.

I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

o|lo|o| o




No. of Non-guaranteed hours contract (zero hours)
staff

-

I Staff Qualifications

No. of staff who have the required qualification to
be registered with Social Care Wales as a social
care worker

No. of staff working towards the 0
required/recommended qualification

Other types of staff

Does your service structure include any additional | Yes

role types other than those already listed?

List the role title(s) and a brief description of the
role responsibilities.

Self Employed Researcher - This role involves und
ertaking genealogical work to be able to trace famil
y members.

I Filled and vacant posts

No. of staff in post

No. of posts vacant

Training undertaken during the last financial year for this role type.

Set out the number of staff who undertook relevant training. The list of training categories
provided is only a sample of the training that may have been undertaken. Any training not listed
can be added to 'Please outline any additional training undertaken pertinent for this role which is

not outlined above'.

Induction

Health & Safety

Equality, Diversity & Human Rights

Manual Handling

Safeguarding

Dementia

Positive Behaviour Management

Food Hygiene

o|]o|o|o|lo|o|o| oo

Please outline any additional training undertaken
pertinent to this role which is not outlined above.

GDPR Training.

I Contractual Arrangements

No. of permanent staff

No. of Fixed term contracted staff

No. of volunteers

No. of Agency/Bank staff

o|lo|o| o

No. of Non-guaranteed hours contract (zero hours)
staff

I Staff Qualifications

No. of staff who have the required qualification

No. of staff working toward required/recommended
qualification

0




