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About Phillybear`s Playgroup
Type of care provided Children’s Day Care

Full Day Care

Registered Person Philippa Wheeler

Registered places 26

Language of the service English

Previous Care Inspectorate Wales 
inspection

Click or tap here to enter text.5 November 2021

Is this a Flying Start service? Click or tap here to enter text.No

Does this service provide the Welsh 
Language active offer?

This service does not provide an 'Active Offer' of the 
Welsh language and does not demonstrate a 
significant effort to promoting the use of the Welsh 
language and culture.



Well-being Good

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate
For further information on ratings, please see the end of this report
Summary

Children’s voices are consistently listened to, and their preferences are considered. They 
are happy, settled and have some opportunities to make choices about their play. They are 
active and enjoy access to toys and resources laid out for them. Most children are confident 
in their play and are developing their independence skills effectively. Children are 
establishing good relationships with other children and their carers. 

Nearly all staff have a childcare qualification and other relevant certificates to support them 
to provide care for children effectively. They operate policies and procedures well to keep 
children safe and healthy. Staff manage interactions in a positive manner and ensure that 
children’s needs are identified and supported effectively. Staff provide an adequate range of 
play and learning activities.

The setting operates from a large, well-maintained hall. It is cleaned, set up and packed 
away daily by the registered person.  Staff ensure an adequate range of activities and 
resources are provided for children. There are a number of policies and procedures 
implemented to ensure the environment is safe for children. Separate areas are available 
for children aged under two years and over two years, with a separate room set up as a 
sleep room. 

People who run the setting are relatively well organised and, in the main, ensure that 
procedures are in place to support the setting to operate effectively. Some policies need to 
be further reviewed to ensure they clearly reflect changes to legislation, such as the Wales 
Safeguarding Procedures. Staff consistently maintain daily records and paperwork is well 
maintained. The registered person is receptive to advice and tries to promptly make 
improvements identified. They have developed positive partnerships with parents/carers.



Well-being Good
Children can make many choices about how they spend their time at the setting. They 
choose freely to go inside or out and between free play or more structured activities. We 
saw them moving easily between the activities and areas. Children are confident to 
approach staff if they have a problem or need reassurance. They chat happily to staff as 
they play and learn knowing that staff listen to them and value what they say. At snack 
times, children enjoy choosing from a wide choice of foods. 

Children are happy and settled at the setting. We saw children welcomed warmly and 
running in excitedly. Children cope well with separation from their parents and experience 
care from staff who are kind, gentle and warm. They are familiar with the routines in place 
which they enjoy and adds to their sense of safety and belonging. Children have good 
bonds of affection with staff, and we saw babies and toddlers having reassuring cuddles 
when they needed and wanted them.

Children are beginning to form friendships at the setting, in line with their age and stage of 
development. Children play happily alongside each other or together. For example, children 
share blocks on the mat and children co-operate on the seesaw. Children sit calmly at the 
table at mealtimes.

Children are enthusiastic and interested in their play and learning, following their own 
interests with the resources available each day. Children concentrate and persevere with 
activities such as threading and painting, and are happily absorbed with various toys in the 
main room. Children were excitedly engaging with the outdoor activities that were set up, 
for example the ‘pasta picnic.’ Children thoroughly enjoy song time, joining in 
enthusiastically, smiling and laughing, eager to have their turn to choose the next song. 

Children have good opportunities to develop their independent skills. We saw children 
feeding themselves, choosing their snacks and older children giving out plates. Children are 
supported to develop their independence in the toilet and with washing their hands. 



Care and Development Adequate
Staff have good knowledge of how to keep children safe and healthy. They are 
knowledgeable about the signs and symptoms of abuse and are aware of the setting’s 
safeguarding procedures. Staff know about their own responsibility to report any concerns. 
Good hygiene is promoted. Staff ensure children know to wash their hands on arrival and 
before food. Toys are checked and regularly cleaned, and we saw toys being steam 
cleaned. Staff have a good understanding of children’s allergies and medical conditions. 
Systems are in place for the safe management of food allergies. Fire drills are carried out 
regularly.  

Staff are consistently warm, patient and kind in their interactions with the children. Staff use 
positive behaviour management strategies at the setting. They routinely praise children for 
sharing and using good manners. We saw staff engage with children who were showing 
unwanted behaviours, re-directing their energies into other activities. For example, a toddler 
starting to throw a toy, re-directed into a game of ‘find the animal.’  Staff always act as good 
role models for the children.

Staff regularly carry out observations of children to track developmental progress.  There is 
some basic planning in place at the setting which identifies daily activities and how these 
meet areas of learning in the Foundation Phase. Staff know the children and their individual 
needs well. Children with additional learning needs are supported appropriately and staff 
make adjustments, to ensure they receive care appropriate for their needs. We heard some 
staff using basic Welsh words during the session. 



Environment Adequate

People who run the setting ensure the environment is generally safe and secure for 
children. All visitors sign in and out of the building and non-essential visitors have not been 
inside since the start of the Covid-19 pandemic. Good risk assessments are in place for the 
premises and activities, including transporting children to school. Daily safety checks of the 
areas used by children are undertaken and recorded. Minor safety matters were discussed 
during the inspection and addressed immediately. Records show that fire drills are carried 
out regularly and insurance certificates are up to date. Routine safety checks for the 
building and appliances, such as an annual gas safety check and fire safety equipment are 
in place. The setting is registered with the food safety department and the registered person 
maintains appropriate records to ensure food is provided safely. Cleaning schedules are in 
place, and we observed toys and equipment being consistently cleaned between use.

Overall, people who run the setting ensure the facilities meet the needs of the children 
attending. They ensure the areas used by children are maintained to an appropriate 
standard. The setting must be set up and packed away daily. There is a large playroom that 
has a plastic safety fence put up between the under two’s and over two’s sections to ensure 
a suitable environment for all ages. Toilet and nappy changing facilities are appropriate and 
are well stocked with soap and paper towels. Children are supervised when using these 
facilities. There is a designated sleep room, with two cots and sleep mats. There is a secure 
outside play area and children are supervised to use it as there is a steep ramp down to it. 
It comprises of a grassed area and resources are put out daily.

Resources are appropriate for the age of the children. Most are of suitable quality, but more 
robust checks are required to ensure they are consistently in good working order. 
Resources are stored in a large cupboard and activities are put out daily according to what 
is known about the needs of the children attending. Children have free access to what staff 
put out for them, and resources are rotated between sessions. The setting has suitable 
furniture such as child sized tables, chairs, and soft furnishings. Children can store their 
belongings on a rack as they enter the building. Some children’s work is on display, but wall 
space is limited due to the multi-use of the facilities. Boards are hung up daily to provide a 
more inviting and interesting environment. 



Leadership and Management Adequate
People who run the service are generally organised and have made improvements to 
various aspects of the setting. This ensures that they meet the requirements of the 
regulations and national minimum standards. Overall, the content of the statement of 
purpose is reflective of the service provided. The setting’s polices are appropriate and some 
have been updated recently. The registered person is in the process of updating others to 
further to reflect changes to legislation. For example, the Additional Learning Needs Policy 
and Child Protection Procedure. The administering of medication is recorded appropriately, 
but the Medication Policy does not clearly outline whether liquid paracetamol is 
administered. Registers of children’s attendance contain all the necessary information and 
are completed in a timely manner. Accident records are appropriate, and the registered 
person confirmed that accidents are reviewed regularly.

People who run the setting ensure that children and parents using the setting are actively 
involved in defining and measuring the quality of the service. There is a system in place to 
ensure that a formal self-evaluation of the service is undertaken on at least an annual basis. 
The latest Quality of Care report demonstrates that the service consults with parents, staff, 
children, and relevant external agencies in order to review the quality of the service. The 
review process does not use the information it identifies to set an action plan, showing how 
they plan to make improvements to the service. 

People who run the setting ensure that staffing meets the regulations and national minimum 
standards. Most staff hold a childcare qualification, paediatric first aid certificate, 
safeguarding and food hygiene certificates. Managers and staff are generally well 
organised, and we saw that this allows them to remain calm whilst delivering care. The 
registered person carries out all required pre employment checks on staff, ensuring that 
only suitable persons are employed to work with children. Information on staff files is well 
organised. Records viewed, CIW staff surveys and discussion with staff, shows that they 
feel supported by the registered person. They told us they received a good induction and 
have regular ongoing opportunities to meet on an individual basis with the registered 
person, and together as a staff group. Staff told us they are clear about the setting’s 
policies, their role and responsibilities. 

Partnerships with parents are usually well established and effective. Information is provided 
to parents when they enrol their child and information is displayed on notice boards in the 
foyer. Information contained in CIW parent surveys was positive and most said that the 
service communicates well, and they are well informed about their children’s progress. The 
registered person told us that they have some links with the local school and local authority, 
but that this is an area where they can develop further. They have contacts in the local 
authority to seek support for children with additional needs such as speech and language. 



Recommendations to meet with the National Minimum Standards 

R1 Further develop the self-assessment process to include an action plan of how they 
intend to meet the improvements they identify. 

R2 Continue to review and update policies in line with changes to legislation. 
R3 Review the medication policy to clarify the procedure in relation to the administration 

of liquid paracetamol.



We respond to non-compliance with regulations where poor outcomes for people, and / or 
risk to people’s well-being are identified by issuing Priority Action Notice (s). 

The provider must take immediate steps to address this and make improvements. Where 
providers fail to take priority action by the target date we may escalate the matter to an 
Improvement and Enforcement Panel. 

Priority Action Notice(s)

Regulation Summary Status

N/A No non-compliance of this type was identified at this 
inspection

N/A

Where we find non-compliance with regulations but no immediate or significant risk for 
people using the service is identified we highlight these as Areas for Improvement.  

We expect the provider to take action to rectify this and we will follow this up at the next 
inspection. Where the provider has failed to make the necessary improvements we will 
escalate the matter by issuing a Priority Action Notice.  

Area(s) for Improvement

Regulation Summary Status

Summary of Non-Compliance

Status What each means

New This non-compliance was identified at this inspection.

Reviewed Compliance was reviewed at this inspection and was not achieved. The 
target date for compliance is in the future and will be tested at next 
inspection.

Not Achieved Compliance was tested at this inspection and was not achieved. 

Achieved Compliance was tested at this inspection and was achieved.



N/A No non-compliance of this type was identified at this 
inspection

N/A



Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being.

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice.
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